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Total Productive Maintenance and its Implication on
Performance Levels within Sarir Oil Operations Company:
A Case Study

Faraj Farhat Eldabee, and Almotasembellah Almabrouk Alakkari

Department of Mechanical and Industrial Engineering, Faculty of Engineering, University of
Tripoli, Libya

Abstract

Total Productive Maintenance (TPM) as a Lean Manufacturing tool has a significant
role for increasing the performance levels throughout industrial operations. The main
purpose of this paper is to investigate the actual implementation levels within the
targeted company, aiming to improve these levels as well as eliminating all types of
waste within the production processes. For achieving this, a detailed questionnaire was
designed to collect required data. Based on the analysis, results indicate that there are a
modest actual performance levels for almost all TPM key factors as well as their related
sub-key factors, among of this, the interest of employees to follow the rules related to
safety within the industrial environment. As a result, the study suggesting paying more
attention for improvement by raising the level of training, and adopting the most
updated methods and equipment that related to the TPM programs within this company,
thereby, the improvement will be clearly noticed within this company as well as
throughout the Libyan oil and gas sector.

Keywords: Performance levels, TPM, Sarir Oil Company.
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