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Abstract

Title: Obstacles confronting the Libyan Swimming Federation

Objectives:

1. To get acquamnted of the admimstrative, capability and social obstacles
preventing the achievement of the swimming sport goals.

2. The most critical obstacles challenging the execution of the Swimming
Federation's plans from a specific viewpoint in the sample.

3. The variation m sensing the obstacles facing the Federation in the view of
specific research categories in the sample.

The most significant procedures:

The researcher has used the descriptive method. The research sample 1s represented n
the Chairman and members of the General Federation and branch Federations for
Swimming, the category of administrators, referees, trainers, players, fans, pressmen.
The researcher has used the statistical indexes, descriptive statistics (average calculus,
standard deviation, percentages, linkage factor, difference test, one directional variation
analysis, less moral test.

The most significant results:

The Swimming Federation 1s facing several obstacles of critical nature and negative
mfluence in impeding the work of the Federation, allowing it perform its functions n
difficult and extraordinary conditions. Some of the obstacles are in the administrative,
organizational area and the planning of the Federation, while some are linked to the
social area and capabilities



Summary of the research

Introduction

The profession of physical education and its different branches, face several problems,
obstacles and challenges contributing to the delay of its desired development, one
accepted and meets the satisfaction of those engaged in the area or the profession at the
time being or in the future. Thus the significance of study and continued research by
the researchers for the sake of development and modernization, 1s a necessary matter of
high need i being updated with the grand successive progress that became one of the
signals of the era.

The problems and obstacles and challenges those facing the area of physical education
are tied to society issues. Whereby, Mr. Abulgasem Al-Jaraby (1996) mentions that the
modern societies are full with a lot of daily life troubles, the sources of which are
attributed to the political, economic and social factors and conditions that need
thorough efforts, positive and crucial initiatives and confrontations, so that the negative
aspects shall be eliminated, by sorting out the causes and presenting the suitable
solutions, or at least endeavor to minimize their intensity and danger in this regard.

The Iibyan General Federation represents a sport board in the area of physical
education, that takes charge of planning and implementing the strategies of one of the
mmportant individuals' sports in the Olympic system. Thus we find it closely linked to
the problems of the society and their political, economic and social sources, a matter
that puts 1t in the confrontation line with many challenges, administrative obstacles and
problems related to capabilities and social aspects that mimimizes the opportunities of
success and achievement of goals thereof.

The administrative obstacles m all areas of physical education whether on the level of
boards, sport federations or educational institutions, represent one of the negative
challenges that face the sport board, in the view that the management in the sport area
plays a vital and an ultimate role in directing the sport foundations to specify the stages
of work and method of movement from one stage to another in an alternate manner,
that takes place m a proper rhythm that reduces the possibility of the appearance of
obstacles, and the prompt discovery and endeavor to treat and resolve thereof mn a
scientific method.



The scientific expertise confirms that the development of sport achievements, and the
reach of the players to high competitive levels, will not only accomplished via organized
training, and available humane and financial capabilities and moral and social support,
but also the associated proper management and the accompanying diversified processes
such as planning, organizing, specification of posts, authorities and responsibilities and
distribution thereof in a manner that attains the positive outcome through direction,

follow up and assessment.

In view of the aforesaid, the researcher 1s of the opmion that the study and research of
problems, challenges and obstacles facing the national sport institutions and federations,
1s a necessary matter to be adopted by the researchers and specialists in order to find
out and specify the defect aspects and their effect on the efficiency of sport mstitutions
performance m the administrative area and 1n the scope of capabilities and social arena,
thus the researcher has seen the significance of dealing with such areas in the research,
so as to conclude to the relevant solutions, and be able to move to advance stages and
be updated in a positive manner to the huge development that takes place i the Arab,
African and global swimming sports.

Troubles:

The Libyan sport federations in Libya represent the center of mass in the administrative
and organizational structure of the sport movement, and a linking point between the
supreme official sport authorities, and the sport base mstitutions represented in the
sport clubs. In addition to that, the sport federations are those ones in charge of the
management of the sport activities technically, administratively and directionally, the
Swimming Federation 1s one of these Federations that take charge of supervising the
swimming sport administratively and technically with 1ts various contests. Via the
researcher’'s follow-up to the activiies of the Libyan swimming Federation i his
capacity as one of the employees of the Ministry of Youth and Sports, he noticed the
weakness of local competition results as well as external competition results which are
only restricted to the symbolic participation in the foreign contests. As he noticed that
the clubs are indifferent m this regard, while the clubs are deemed to be the
fundamental base for the sport of swimming, a matter that reduced the number of those
persons engaged 1 practicing the sport, added to the mstability of the Federation's

administrative and organizational situations.



From the experience of the researcher on the requirements of the game of sport, it 1s
one of the sports that require continued planning, adverse capabilities fom the financial
and human resources aspect and social and moral support, the defect of one or part of
these capabilities negatively affect other aspects and in turn the performance and
programmes of the Federation in a whole. From here on, the person who follows the
future of swimming game, 1its results, the Federation's management to its
programmesand activities, will be disappointed on how to specify and find out where 1s
the problem 1is in particular, or what are the obstacles preventing the progress and

development of the level of swimming game.

Believing 1in the significance of revealing some obstacles and their effect on the
Federations generally and the Swimming Federation in particular, the researcher has
foreseen to carry out a research that looks into the aspects that compose and affect the
Libyan Swimming Federation in order to get acquainted of the administrative obstacles
and social capabilities difficulties facing this Federation, having that the researcher sees
the ignorance of these obstacles, will allow them grow bigger, to the extent that it may be
mmpossible to find the way to fix thereof and no reasonable solution could be found for
them, thereafter.

Significance:

The researcher sees that the importance of this research is latent in the following:

I. The research represents one of the serious attempts to contribute to the
accurate sorting of obstacles facing the Swimming Federation, and preventing
the attainment of the goals and future ambitions.

2. To abandon these obstacles without conducting scientific research, will let them
deteriorate and thus negatively affecting the administrative and technical
programmes of the Swimming Federation.

3. To get acquainted of obstacles and defects, represents, in the view of the
researcher, the first step on the attempts to find solution for them and minimize

their effect.

Thus the researcher sees it so important to conduct the research m order to recognize
some administrative obstacles and social capabilities, etc., which may cause major
reasons 1n the deterioration of the results ad activiies and participation of the
Federaton and the few numbers of the practicing and instability of administrative

situation.



Objectives:

The research aims to introduce the following:

1. Administrative obstacles and social capabilities preventing the achievement of
Swimming Federation goals.
2. The most critical obstacle facing the execution of the Swimming Federation's
plans from the viewpoint of the sample.
3. Variation in sensing the obstacles facing the Federation due to the viewpoints of
the research samples.
Exclamation:
1. What are the administrative obstacles, social capabilities, preventing the
Federation to achieve its goals.
2. How critical are the obstacles on the activity of the programmes and results of the
Swimming Federation's performance?
3. How moral are the differences of sense of obstacles facing the Swimming
Federation according to the view of the research samples?
Procedures:
1. Methodology:
The descriptive method has been used for its compatibility to the research's
nature and procedures.
2. The society:

The research society 1s composed of four categories with a joint mark i the
management, organization and direction of swimming sport, which 1s the
category of the Chairman and members of the General Federation and branch
Federations for Swimming, then the category of tramners, referees, administrator,
then the category of players and fans, then the category of media men, who are
100 in number for the sport season 2014 - 2015.



3. The sample:

The research sample has been selected in the mntentional classical manner from
among the society classes that reached 65, who are the Chairman and members
of the General Federation and Chairpersons of Branch Federations, who are 7,
the trainers, referees and administrators (24), the players and fans (27, media
men who follow and cover the activities of swimming sport (8)

Data collection tools:

The researcher specified the data collection mstrument as follows:

(1) Previous scientific studies dealt with some topics and problems connected to
the swimming sport.

(2) Personal mterview with experts and specialists in the swimming sport, some
administrative leaders and old swimming sport players.

(3) Analyze documents and previous plans for the General Swimming
Federation.

(4) Questionnaire as a main tool to gather research data (prepared by the
researcher).

Adminstrative procedures:

The administrative procedures are represented in the following steps:

I. A letter from the Postgraduate Office of the Faculty to the General Federation
and branch Federations for Swimming to enable the researcher accept conduct-
g the study

2. The researcher has paid some wvisits to the General Federation, branch
Federations and training sites to notify the sample categories and obtain the
approval of its members on implementing the questionnaire on them.

3. The researcher has formed an assistant team from some to help completer and
gather the questionnaire.

Statistical procedures:

The treatment of the research procedures requires employment of the following statisti-

cal procedures:

l.

Descriptive statistics (arithmetic average, standard deviation, percentage).

2. Linking index
3. Defferences test



4. Analysis of one directional variation
b. Test of the least moral difference

Renaissance study:

The renaissance study targets the scientific deals of the questionnaire. The study has
been applied on a sample composed of 20 society research categories, which were

eliminated from the fundamental sample.

The studies were applied during the period from 10 -30/12/2014.

The fundamental study:

In 1its final form the questionnaire has been applied on 65 research samples during the

period from 20/1 to 20/2/2015.

Conclusion:

In light of the objectives and limits of the sample and employed scientific research, the
following has been concluded:

The research results have revealed the Swimming Federation is facing several
obstaclescharacterized by severity and negative influence in impeding the performance
of the Federation making it function under difficult unnatural conditions, some
obstacles are in the admimistrative, organizational and planning area of the Federation,
some are related to the capabilities and social area.

4. Obstacles of the axas for the elements of the Federation's administrative area:

e The process for the mmplementation of the Federation Programmes for
Swimming Sports has been laid down based on hypothesis rather than on
facts and mformation that depend on the reality of the current situation as
the Federation capabilities are.

e The Federation's reliance on some random planning processes of short
term nature 1 the training of players to prepare for the championships.



Lack of effective plan for the Federation concerning the formation of a sport
foundation for young players in the swimming sport.

The Federation 1s not paying attention to scientific symposiums and
conferences to search on how to spread and develop the swimming spors.
Fluctuation and irregularnity in the schedules for the tournament of the
Federation's sport season.

The number of times in which the sport seasons 1s completed are very rate,
that 1t will not add any internal or external competition experience to the
players, so as to upgrade their technical levels and records.

Lack of cooperation between the Swimming Federation and the faculties of
physical education to qualify and upgrade trainers and referees.

Obstacles facing the capabilities axis:

Absence of swimming pools to enable the Federation carry out its training
programmes.

Deficiency in the number of qualified swimming trainers at the levels that
enable them carry out advanced training.

The financial support to the Swimming Federation is mappropriate with the
requirement of its programmes and the achievement of its goals.

Weakness of the administrative and technical abiliies that plan and lay
down the programmes of the Federation in a scientific manner.

Obstacles facing the social area axis:

Defect i the sport culture and awareness regarding the society sport, and
the significance of the swimming sport in the upgrading of the young players
i order to qualify them physically and psychologically.

Defect mn the moral and material support to the society mn spreading the
swimming sport, by the provision of swimming pools and necessary relevant
equipment.

Weakness of sport media in following and covering the programmes of the
Swimming Federation and broadcast of its results.

Shortage of swimming sport fans and supporters and defect in following its

results.

The conclusion of the research revealed that all the sample categories confirm that the
Swimming Federation faces several admiistrative and social capability obstacles leaving
it operate under very complicated circumstance and extraordinary conditions with an
efhiciency estimated at 209 of its normal capacity.



Recommendations:

Within the conclusion of the research, the following recommendations were laid down:

1.

<2

Review the Swimming Federation plans and programmes and reinstatement
thereof to fit with the available supply capabilities of the Federation.

Necessity of paying attention to the long-term planning in the upgrading of
players to be ready for the championships , and keep away from the random sort
of short-term planning.

Necessity of mtensifying qualification courses for the trainers, referees and
administrators to upgrade their technical skills and enable them effectively
participate in the development of swimming sport.

Necessity of serious work to make available the necessary equipment for the
swimming sport (swimming pools, traiming aiding equipment)

Necessity to look m a method to form a sport base of young players in the
swimming sport area.

Open the opportunity for all technical and administrative specialized
experiences to share in laying down and implementing the Federation's plans
and policies.

Necessity to endeavor to set up studies programmes for the assessment and
follow up of the Federation's plans and programmes to sort out those
outstanding and those to be carried out and the extend of achievement of goals.



Obstacles facing
The Libyan Swimming Association

This research aims to recognize social, abilities and administrative obstacles

that face the Libyan Swimming Association. Descriptive methodology was used.

Questionnaire was used as a main tool to collect data and was legalized to find

scientific factors which are honesty and stability. The research sample was chosen

by an intentional class way and consisted of (27) swimmers and fans and (7) media

figures. Research data is statistically processed by using (SPSS) programme. After

the statistical processing and results discussing , the following conclusions were

concluded:

General Swimming Association faces severe obstacles about 88% on the side
of administrative field, 91% on the abilities field, 85% social field the genera
percentage for obstacles amounted to 89%.

Sources of The obstacle facing the Swimming Association varied some of
which related to planning, organizing, supervising and control others related
to information, funding, human and physical abilities and some related to
social field.

As whole conclusions revealed that the obstacles facing the Libyan
Association represented in non- proper planning of funding resources, input
plans and declared policies to develop swimming sport. In the second place
the non-care of human resources such as training and qualifying coaches,
administrators and referees in addition to supplying them with modern
technologies in training, arbitration and exchanging information and
experiences. Finally providing modern equipment and tools needed for the

swimming sport.
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