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Study summary.

A proposal to develop the administrative performance of heads of scientific
departments in Libyan universities according to: re-engineering administrative
processes (engineering) - University of Tripoli, As a model.

The study aimed to identify the degree of practice of administrative performance
according to: strategic planning, information technology, administrative communication,
administrative empowerment, degree of readiness, change, and governance. For heads of
scientific departments at the University of Tripoli

The study population consisted of all heads of scientific departments at the
University of Tripoli for the academic year: 2024- 2023 They number 180 department
heads the researcher used the descriptive analytical method.

As for the tool that was used in this study, the researcher prepared: a questionnaire.
Using theoretical literature and previous studies

To achieve the data collected from the study population and to achieve the
objectives of the study, the computer was used using the seventeenth edition of the
Statistical Program for Social Sciences (SPSS), where percentage and frequency were
used. Arithmetic mean. Standard deviation. Pearson correlation coefficient. Cro-Nebach
coefficient alpha. Test(t). One-way analysis of variance

This study concluded a set of results as follows:

1. The degree of performance practice for heads of academic departments at the
University of Tripoli according to strategic planning: moderate.

2. The degree of performance practice of heads of academic departments at the
University of Tripoli according to the use of information technology: weak.

3. The degree of performance practice for heads of academic departments at the
University of Tripoli, according to administrative communication: average.

4. The degree of performance practice for heads of academic departments at the
University of Tripoli according to administrative empowerment: average.

5. The degree of performance practice of the heads of scientific departments at the
University of Tripoli according to: readiness for change: weak.

6. The degree of performance of the heads of scientific departments at the University
of Tripoli according to: governance: weak.

7. There are no statistically significant differences among the responses of the
academic department heads at the University of Tripoli in the degree of their
practice of strategic planning, administrative communication, and governance
attributed to academic qualification.

8. There are no statistically significant differences among the responses of the
scientific department heads at the University of Tripoli in the degree of their
practice of strategic planning, administrative communication, and administrative
empowerment attributed to scientific specialization.

9. There are no statistically significant differences among the responses of the
scientific department heads at the University of Tripoli in the degree of their



10.

11.

12.

practice of administrative communication, governance, and readiness for change
attributed to years of experience.

There are statistically significant differences among the responses of the scientific
department heads at the University of Tripoli in the degree of their use of
information technology, administrative empowerment, and readiness for change
attributed to academic qualification.

There are statistically significant differences among the responses of the scientific
department heads at the University of Tripoli in the degree of their use of
information technology, readiness for change, and governance attributed to
scientific specialization.

There are statistically significant differences among the responses of the scientific
department heads at the University of Tripoli in the degree of their use of
information technology and administrative empowerment, attributed to years of
experience.

According to the results of this study, the researcher proposed a plan to develop the
administrative performance of the heads of scientific departments at Libyan universities
through business process reengineering. This proposal includes the philosophy,
components, objectives, foundations, requirements, obstacles, and the implementation
mechanism of the proposed framework.

The researcher presented a set of recommendations, the most important of which are:

1.

Adopt and support the proposed framework and its solutions to enhance the
administrative performance of heads of scientific departments at Libyan
universities.

Establish an organizational unit named the "Administrative Development Unit,"
dedicated to studying and diagnosing the administrative reality in educational
institutions, providing necessary proposals for administrative development, and
leading its processes.

Update the legislative system by reviewing laws, regulations, and ministerial
decisions.

Develop creative thinking skills and change leadership within programs for
preparing administrative leaders.

Continuous training and sustainable professional development.



