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Total Quality Management and its relationship in developing competitive Advantage:
The View of the Public Insurance Companies’ Employees in the Gaza Strip
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Abstract:

This study aimed to identify the dimensions of total quality management and its relation to
enhancing the competitiveness of the employees of the insurance companies that operating in Gaza
Strip-Palestine. Where the study used descriptive analytical approach. A questionnaire is considered
for the data collection. There are six sections in the survey questionnaire designed to measure
employee attitudes. Using a comprehensive survey method to select the vocabulary of the study.
The sample size was 62 out of 80, or 77.5% of the total population of the study. One of the most
important findings was the existence of a relationship between TQM and its dimensions
(commitment of the top management, satisfying customer needs, continuous improvement,
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employees’ rehabilitation, employees’ participation in the decision-making process), and enhancing
the insurance company’s competitiveness. The result as follows: The weight of the commitment of
the top management is 69.4%. Satisfying customers' needs came with72.3% weight. The weight of
the Continuous improvement 74.2%. 70.47% for employees’ rehabilitation. While 69.5% for the
employees’ participation in the decision-making process. The main study recommendations: the
necessity of the insurance companies to obey to the total quality and to spread the culture of TQM
among the employees. Enhance the employee to participate in the decision-making process.
Through the adaption of delegation policies. Companies need to have a clear plan to identify their
training needs, through theworkanalysis. It also recommended strengthening the relationship with
customers to ensure their degree of belonging to the company.

Keywords: Total Quality Management. Competitiveness. Insurance companies.
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Abstract:

Knowledge management (KM) is a key tool in both the academic and practical aspects of almost
all areas of knowledge, including cognitive sciences, philosophy, sociological, managerial,
information systems, engineering, and finance. Although most practitioners refer to the private
sector when discussing the concept, Public sector KM (PKM) is a more suitable affiliate. It is
essential to recognize KM as a tool and that KM planning (KMP) is needed for these various
disciplines and sectors including the public one. The purpose of this paper is to investigate parts of
PKM and present a discussion of mostly KM officers over the practical planning of KM, and to
convey its importance not just for the areas mentioned but also in its own right of the concept itself.
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Knowledge Management (KM); Knowledge Base (KB); Data Cleansing (DC); Public service
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Abstract

The object of this study is to determinate the impact of modern technology on human
resources development through the tonic, as it problems revolve around the relation between
technology with the development of human resources and its role in this development through
dealing with it positive and negative effects on the development of human resources and the
development of the tonics' character in general. To shed light on the modern global variables
generated by the economic data and technological revolution; so if the modern technology was
built based on the challenges of the science of the human thoughts in context of the Society of
knowledge. The abilities of the artificial intelligence, Son of the revolution of the information
system and precise calculations to embody the welfare of the human work and upgrading the
human resources level into men to men service. Especially the tonic (activator) role that makes
an integral part of that modern system .yet, it created a hotbed of negative problematic
dimensions in men’s relationship with technology; it has become beyond his ability to reduce
its dangers to human nature.

Key words: modern technology, human resources development, the tonic (activator)
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The role of strategic foresight in achieving strategic sustainability
Applied study in University of Alkafeel
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Abstract
Strategic foresight is an important organizational capacity that includes positive individual

characteristics. The study aimed to examine the strategic foresight in achieving strategic
sustainability. The study adopted a quantitative approach based on the questionnaire which was
distributed to (75) employees from the University of Alkafeel which was good for analysis (68)
questionnaire. Based on previous research, the study assumed that strategic foresight had a
positive effect on strategic sustainability. Using the PLS-SEM model, a significant positive
impact of strategic foresight was found in the achievement of strategic sustainability. The study
concluded the importance of developing the capabilities of strategic foresight because of its
importance in achieving strategic sustainability.

Keywords: Strategic Foresight, Strategic Sustainability, University of Alkafeel.
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Recruiting human resource from a management leadership perspective
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Abstract

Sonalgaz (electricity and gas production and distribution company) is one of the leading
institutions in Algeria and a reference for many of them, especially in the management of the
human resource, and this study aims to know the reality of employment prevailing in Sonalgaz
and the role of management leadership in this, the study used all methodological steps Such as

the sample, approach, observation and the form as a technique for collecting information to be
placed in tables and we analyze it in order to finally come up with the results of this intervention.

Keywords: recruitment, management. leadership, human resource, Sonalgaz.
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Abstract:

The labor force is considered as the throbbing heart for both national and international
communities. It is the active and efficient sect at the same time. Also, the economic wheel
depends on it. It is remarkably an important item in managing the state’s development in its
broad sense.

The labor force has suffered a lot throughout a half century, especially when the machine
was introduced, on one side, and the hegemony of the aristocracy. All these things had pushed
the proletariats to join trade unions swiftly changed to an international corporation, because of
workers’ awareness towards abuse and exploitation. A new trend have appeared defending their
rights and reached the decision making-centers. Thus, political groups perceived the seriousness
and crucially of the situation, as a result they have set rules to organize the relation between the
sides.
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The impact of the Juveniles Act No. 32 of 2014 in raising the rates of transfer of juvenile

cases within the framework of judicial proceedings, reducing the rates of juveniles detainees
and its relationship with the planning of the juvenile justice sector in Jordan
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Summary:

The aim of this study is to examine the impact of the Juveniles Act No. 32 of 2014 in raising
the rate of transfer of juveniles' cases within the framework of judicial proceedings and to
reduce the number of juveniles in detention and their relationship to the planning of the
Jordanian juvenile justice sector by comparing the results of the implementation of that law
with the previous instances No. 24 of 1968 and its amendments till 2007. The findings of the
study showed that the Juveniles Act No. 32 of 2014 is more effective than the previous one in
terms of raising the rates of juveniles’ transfer cases within the framework of judicial
proceedings and reducing the rates of juveniles detained in juvenile education centers whereas
the previous one is more effective in terms of reducing the rates of the juveniles detainees in
the detention centers and the role of juvenile rehabilitation centers. As regards the outcome of
its evaluation of the impact of the Juveniles Act No. 24 of 2014 on the transfer of juveniles and
their detention, the study came up with a planning framework based on the smart objectives
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that can be achieved if they are identified by the administrators of the Jordanian juvenile justice
.system

Keywords: Juvenile Cases transfer, Juvenile Detention, Juveniles Act No. 32 of 2014, Pre-
entry into force of the Juveniles Act No. 32 of 2014 and the post-entry into force of the
Juveniles Act No. 32 of 2014
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Controversy over the integration and marginalization of workers in the Algerian
institution
(Sociological analysis of the protest movement of workers of university services in the state
of Annaba)
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Résumé

L'existence de violations des droits des travailleurs et le manque de participation politique
dans l'activation de la gestion des ressources humaines, acquiert aujourd’hui une importance
primordiale dans les diverses organisations, ou les programmes de stabilisation et d'ajustement
structurel qui a été appliqué ont permis la détérioration des conditions de travailleur et la baisse
des droits du travail, ainsi notre état a perdu sont ambitions de développement et de
performance la plus faible bureaucratique dans le temps qui est censé développer des
mécanismes de maniere économique positionné pour rattraper la civilisation, dans cette
proposition, nous essayons de faire la lumiére sur la question de l'intégration controversee et la
marginalisation des travailleurs de I'exposition organisation algérienne aux conditions du droit
du travail réelles qui sont confisqués, et vous habiterez dans le mouvement de protestation sous
forme de travailleurs des services mandat de l'université d'analyse Annaba selon sociologique
de ce phénomeéne social.

Mots-clés: mouvement de protestation pour l'intégration et la marginalisation, institution
algérienne.
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abstract:

The subject of job satisfaction has received great attention from researchers in the field of
management, psychology, human resources and other fields. The research and studies
concerned the concept of job satisfaction for individuals working in organizations in general
and sports organizations in particular. Their performance varies according to their satisfaction
(Internal and external) is a social phenomenon related to the nature of man as a social being can
not live in isolation from others in his family or professional environment, since the process of
Effective communication between managers and employees is the basis of the success of the
organizations according to the nature of their activities, whether political, economic, cultural,
sports, etc., in order to achieve their goals and continuity. For example, in the sports field in the
event of achieving a sports team of a club has positive results achieved Happiness and prestige,
the team's management is also delighted to be a key partner in providing the necessary
preparations for effective performance, especially if the channels of communication are in turn
activated.

- ""How important is job satisfaction and internal communication among Algerian sport
club managers?"

Based on our field study on "The Role of Internal Communication in Achieving Job
Satisfaction among Mseiri Football Clubs™ on a sample of (20) trainees of two sports clubs for
football clubs in Souk Ahras (Esf Souk Ahras Club and Hama Lulu Youth Club) Identify the
role played by internal communication in football clubs in achieving job satisfaction among its
managers, as well as identifying the obstacles in the field that prevent this from happening.
Where it was adopted in the research on descriptive analytical method.

The study concluded that the internal communication used by the football clubs has a role
in achieving the job satisfaction of its managers, as well as passing the current information
contributes greatly to the creation of job satisfaction, and it is not without any regulation of
obstacles and difficulties in All aspects including even contact in sports clubs.

Keywords: - job satisfaction - internal communication - sports managemen
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Abstract

The study aimed at trying to determine the extent of Samsung's reliance on competitive
intelligence in order to enhance the spirit of corporate social responsibility. After analyzing the
information obtained, it was concluded that:
- Samsung has a strong sense of social responsibility, making it the third largest in the world;
- Samsung's competitive intelligence helped keep the competitive position in the global market,
allowing it to pay attention to social responsibility, which in turn earned the company a good
reputation as a Citizenship company.
Key Words: CSR, Competitive Intelligence, Samsung Corporation.
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Abstract:
The purpose of this study is to find the effect of exchange rate changes on inflation in Algeria
by finding the relationship between them.
This was through the application and analysis of variance, where we were able to infer the
relationship between the two variables exchange rate and inflation,
This allows him to measure the sudden effect of variable inflation after a shock in the change
in the exchange rate.
The results of the study have reached its practical side
There is a direct effect between the two variables, the exchange rate and inflation, since every

time a slight shock occurs in the exchange rate, it will have a clear effect on inflation.
Keywords : exchange rate, inflation VAR model
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Abstract:

Human Resources Management is The Power to maximize organization’s Resources, Especially When
it has high Skills and Capabilities as a competitive advantage that enables the organization to achieve
its strategic objectives. Therefore, creating study programs which are linked to the practical reality and
based on flexible training is a must. As it plays an effective role on the development of the human
Resources to maintain a skillful and efficient workforce, raise the level of possibilities and improve the
quality of work. Also, community colleges which give priority to teaching programs based on flexible
training , continuous improvement suitable to global developments and changes will give a society a
skillful human resources characterized by efficiency and knowledge that are appropriate to global

developments.
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The role of civil society institutions in spreading environmental culture
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Summary:

Civil society organizations have an active role in spreading environmental culture in various
ways, in order to protect the environment and the society as a whole from the dangers, as they
are two sides of one coin, namely sustainable development. This study is based on the role of
civil society institutions in spreading environmental culture, In this study, the theoretical
framework of the two terms in civil society institutions and environmental culture was discussed.
The definition of each of them and their characteristics was mentioned, in addition to the
relationship between them, namely, the role played by civil society institutions in spreading
culture Environmental and work to educate members of the community.

Keywords: Environmental Culture - Civil Society Organizations.
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