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Strengths Weaknesses

1) The Training Provider is the owner of the 1) They do not have a self-assessment
building and has excellent, modern document.
facilities and has been in the adult 2) They do not have a full strategic plan.
education industry for over 20 years, So 3) They do not have an action plan.
they have a lot of experience. 4) They do not have a training plan for staff.
2) The building can easily extend. 5) They do not have a plan for marketing and
3) They have a partnership with consultants advertising the course to other learners.
in the University of Tripoli and the 6) They do not have a marketing department
University of Azzawia. or sales agents.

4) They have learners who are interested in
doing the course once they are approved.
5) They have a fully database and a job pool.

Opportunities Threats

1) Some official authorities like the national 1) The political instability of the country.
petroleum authority may need an
accounting and financial training courses
for their employees.

2) LPA can be considered as the only
international training centre in Azzawia
city.
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