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Studyextract

Educational Supervision and Its Role in Developing the Professional and
Pedagogical Competencies of Secondary School Teachers in Libya, in Light of
Total Quality Management in Tripoli.

Prepared by: Intissar Alhadi Shaghlab
University of Tripoli (2025)
Supervisor: Prof. Dr. Faraj Al-Mabrouk Omar Amer

Study Abstract

e« The study aimed to identify the role of the educational supervisor in
developing the professional and pedagogical competencies of secondary
school teachers, as well as examining the relationship between
specialization, years of experience, and educational qualification in
enhancing these competencies within the framework of total quality
management.

e The researcher adopted the descriptive-analytical method, which analyzes
the reality of a phenomenon as it exists, clarifying its various dimensions.
The study population consisted of secondary school teachers in the three
educational districts (Ain Zara, Tajoura, Souq Al-Jum'aa), totaling 2,869
male and female teachers. The sample size included 343 individuals from
the study population.

The questionnaires were distributed to a stratified random sample of secondary
school teachers with active teaching schedules. The required sample size for each
stratum was determined using equal distribution, proportional distribution, or
optimal distribution methods.

e In Ain Zara District, there were 1,310 male and female teachers, with 155
valid responses for analysis.

e In Tajoura District, the total number of teachers was 977, with 117 valid
responses for analysis.

e In Souq Al-Jum'aa District, the total number of teachers was 582, with 71
valid responses for analysis.

A total of 429 questionnaires were distributed among 47 secondary schools,
proportionally based on the sample size in each school. Each school was treated as
a simple random sample. The distribution process lasted for approximately three
months, during which the researcher successfully retrieved 343 fully completed
and analyzable questionnaires. The response rates across secondary schools
ranged from 63.6% to 100%, while the overall response rate for the sample was
79.95%, which is considered acceptable.



To achieve the study’s objectives, a questionnaire was developed, consisting of five
main sections. The validity and reliability of the questionnaire were thoroughly
examined. The Statistical Package for the Social Sciences (SPSS) software was
used for data analysis.

The study concluded that the educational supervisor's role in developing the
professional and pedagogical competencies of secondary school teachers in Libya,
based on total quality management standards, was evaluated at 79.95%.

e The first axis, ""The Role of the Educational Supervisor in Developing
Personal Competencies," ranked first with a percentage of 71.2%.

e The fourth axis, "The Role of the Educational Supervisor in Developing
Technical Competencies,” ranked second with 70.5%.

e The second axis, ""The Role of the Educational Supervisor in Developing
Human Competencies,” ranked third with 68.2%.

e The third axis, ""The Role of the Educational Supervisor in Developing
Scientific Competencies," ranked fourth with 68.0%.

e The fifth axis, "The Role of the Educational Supervisor in Developing
Scientific Competencies,' ranked fifth with 66.5%.

Additionally, the results indicated no significant differences between teachers’
response averages in relation to specialization, academic qualification, or years of
experience.

The study also revealed challenges faced by supervisors and teachers in carrying
out their roles effectively.

Furthermore, the study proposed a set of tasks aligned with total quality
management and recommended:

e Teachers' participation in organizing training sessions.
o Developing training programs tailored to teachers' actual professional and
pedagogical needs.

Keywords:

Educational Supervision, Professional and Pedagogical Competencies, Teachers,
Secondary Education, Total Quality Management Standards.
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