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to Crisis
Management

“The art of avoiding troubles when you can,
and reacting appropriately when you can't’
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Crisis management
Dealing with what happened

Risk management
Dealing with what might happen
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The causes of the crises
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Crises happen all around us
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(Crisis growth) (Crisis introduction)
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(Crisis decline) (Crisis maturation)
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Alarm signal detection
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Alarm signal detection
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Alarm signal matrix
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Alarm signals
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Steering committee

Executives and managers
— Training team

Why audit ?

o Learned lessons
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Crisis Management Team
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